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CALL TO ORDER Northern Inyo Healthcare District (NIHD) Finance Committee Chair Egan 

called the meeting to order at 9:00 am.  
 

PRESENT Maggie Egan, Finance Committee Chair 
Melissa Best-Baker, Finance Committee Vice-Chair 
 
Christian Wallis, Chief Executive Officer 
Allison Partridge, Chief Operations Officer / Chief Nursing Officer 
Andrea Mossman, Chief Financial Officer  
Adam Hawkins, DO, Chief Medical Officer 
Alison Murray, Chief Human Resources Officer, Chief Business Development  
     Officer 
 

TELECONFERENCING Notice has been posted, and a quorum participated from locations within the 
jurisdiction.  
 

PUBLIC COMMENT Finance Chair Egan reported that at this time, audience members may speak on 
any items not on the agenda that are within the jurisdiction of the Board.  
 
Public Comment: None 
 

FINANCE AUDIT 
 

CFO Mossman presented the final audit, changes were highlighted for the 
committee. See board packet for changes.  
 
Public Comment: None  
 
Motion by Best-Baker to approve the Finance Audit  
2nd: Egan 
Pass: 2-0 
 

GO BOND 
 

CEO Wallis reported that the District has obtained issuer access to DTCC to 
better identify GO bondholders and evaluate options for future communication 
regarding bond terms, and staff will coordinate with financial advisors and 
DTCC to confirm appropriate next steps before taking any action. 
 
Public Comment: None  
 

SKILLED NURSING 
FACILITY (SNF) PROJECT  

CEO Wallis reported a delay in the SNF consulting engagement due to 
concerns with Waypoint’s proposed 15-year contract and restrictive termination 
language, and stated the District is reviewing available options to ensure 
alignment with the District’s long-term interests. This turned into an 
informational item. 
 
Public Comment: None  
 

WIPFLI – STRATEGIC 
GROWTH  
 

CEO Wallis reported that Wipfli is prepared to proceed with the market survey 
and master facility planning process pending receipt of required data from 
HCAI, and noted that department surveys and upcoming on-site stakeholder 
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